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Leadership Talk on “Navigating the
Challenges of Early-Stage Startups
organized by CIINEX

National Startup Day Special

Xavier Institute of Social Service (XISS),

Ranchi, celebrated National Startup Day
with an enlightening Leadership Talk
“Navigating the Challenges of Early-Stage
Startups: The Ecosystem” organized by
CIINEX (Centre for Innovation, Incubation,
and Entrepreneurship of XISS) in the
campus on Thursday. The guest speaker,
Mr Abhinav Shah, Co-Founder and CEO of
Osam Dairy, shared his entrepreneurial
journey and provided valuable guidance to
the students. Dr Joseph Marianus Kujur
SJ, Director, XISS, Dr Amar Eron Tigga,
Dean Academics, Head of all Programmes,



Dean Academics, Head of all Programmes,
Faculty Members, and several students
from the four programmes attended the
session.

The session began with a welcome
address by Dr Kujur, Director, XISS, who
highlighted the importance of startups in
India. He stated, “Startups contribute
significantly to wealth creation and the

nation’'s economic growth. They generate
new jobs, introduce innovative products
and services, and attracts investments.
Successful startups can expand globally,
boosting trade and strengthening a
nation's economy.”

Mr Shah delivered an engaging talk,
comparing the journey of building a
startup to raising a child. He explained,
"Entrepreneurs face many challenges, just
like parents, but the rewards make the
effort worthwhile." Through case studies,
he provided actionable insights and
emphasized the importance of self-
awareness and skill-building for
entrepreneurship. He stated, "Self-
awareness is key to understanding your



awareness and skill-building for
entrepreneurship. He stated, "Self-
awareness is key to understanding your
strengths and weaknesses," and
highlighted the value of using SWOT
analysis. Additionally, he shared real-world
examples to offer practical guidance,

saying, "Navigating the startup ecosystem
requires both knowledge and adaptability.”
Dr Tigga, Dean Academics, corroborated
the dialog by discussing the role of
startups in job creation and stressing
XISS's mission to transform students from
job seekers into job creators.

The session concluded with a Q&A
session, where students actively engaged
with the speaker, seeking advice and
clarifying doubts. The vote of thanks was
delivered expressing gratitude to the
speaker for his invaluable insights and to
all participants for their enthusiasm.
CIINEX Coordinators, Dr Tina Murarka and
Dr Binit Lakra coordinated the talk.
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